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Board of Trustees
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Quality Control Committee
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Appeal Panel
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President
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Senior Executive (Top Management)
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CDM/JI Advisory
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Planning Division

(Operational Management)

F HhEKIRIEEE IR (Operational Management)
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Director of Global Environment Department (Operational
Management) combine with Quality Management
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CDM/JI Assessment Division
(Operational Management)
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Environment
Assessment Division

CDM/Jl BEEKLDEHYZEEIL,
This Division has no relation with
CDM/JI Assessment Scheme.
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Allocation of Responsibilities

A. Board of Directors
The Board of Directors shall have the following responsibilities:
(1) The Board of Directors shall be responsible for operation of the CDM/ J1
Assessment Scheme as stipulated in the “Articles of Incorporation” and for
planning and deciding its operation policy and supervising the operations.

B. the President
The President shall have the following responsibilities:

(1) The President shall commission members of the CDM/JI Advisory Committee
at the recommendation of the Senior Executive in accordance with the “Rules
of Assessment Operations”.

(2) The President shall report the Board of Trustees matters of CDM/JI business
operations through the deliberations of Annual Business Report.

C. Board of Trustees

The Board of Trustees’ objectives are to check the function of executive bodies as an

independent body and to decide on important matters of the legal entity as a supreme

body for the appropriate operation as a legal entity. The Board of Trustees consists

of 15 representatives from leading industry organizations, neutral organizations, etc.

in Japan, and shall have following responsibilities;

(1)  Selection and dismissal of Board of Trustees

(2)  Selection and dismissal of Board of Directors and Corporate Auditors

(3)  Standard of the reward payment amount to the Board of Directors and
Corporate Auditors

(4)  Approval of the financial statements

(5) Changing the “Articles of Incorporation”

(6) Disposal of residual property

(7)  Other matters determined by the law or Articles of Incorporation as the matters
to be decided by Board of Trustees
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D. Appeal Panel

The Appeal Panel shall judge appeals from firms against assessment services, in
accordance with the “Regulations for Appeal Adjudgment” and “CDM/JI Rules for
Handling Complaints, Disputes and Appeals” (C-01_02-14).
(1)  The criteria for selecting the members shall be that the candidate person is:
(a) Sufficiently knowledgeable about the operations of the JI Assessment
Scheme;
(b) In aposition that can ensure impartiality in relation to the judgement; and
(c) Not directly related to the assessment services to which the appeal is
pledged.
(2)Handling of appeals
(a)When an appeal related to the CDM/JI assessment services is received and
filed, JQA shall appoint a member of the Panel and the Appellant shall appoint
another member of the Panel. These two members, through the discussion
among them, shall appoint the third member of the Panel who is independent
of JQA and the Appellant. These three members shall appoint the Chair of the
Panel within them in accordance with the “CDM/JI Rules to Handle
Complaints, Disputes and Appeals”(C-01_02-14);
(b)The Chair of the Appeal Panel shall report the results of its judgement to the
Board of Directors of JQA;
(c)The Chair of the Appeal Panel shall notify the Appellant of the results of its
judgement in writing.

. Senior Executive

According to the “Rules of Assessment Operations”, a member of the Board of
Director in charge of the Global Environment Department is designed as the Senior
Executive. The Senior Executive shall have the general responsibility to the
implementation of the CDM/JI assessment services, and have the following
responsibilities:
(1) Following operations related to the CDM/ JI assessment services:
(a) Planning and deciding the policy for implementation of operations,
identifying and analyzing the nature and scale of financial resources needed
for the implementation of the JI assessment services and the legal and
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financial risks arising from the services, and reviewing this analysis
periodically;

(b) Decision-making representing JQA for validation, determination and/or
verification based on the result of deliberations of the technical/ internal
review or financial review;

(c) Internal approval of assessment reports;

Assessment reports mean Validation Report(F-CDM-REG), Determination
Report (F-JI-DRep), Verification Report (F-JI-VRep)or Verification and
Certification Report (F-CDM-REQCERS) which shall be made publicly
available on the UNFCCC CDM/JI website through the UNFCCC
secretariat and the JQA website, and submitted to project participants;

(d) Internal approval of the followings to be submitted to the CDM EB though
the UNFCCC secretariat:

+ Withdrawal of requests for registration or issuance of CDM project
activities (F-CDM-WR/F-CDM-WTI)
* Validation Opinion to be attached to requests for notification or approval
of changes in registered PDDs.
(e) Registration or dismissal of Assessors, Technical/Internal Reviewers and

Financial Reviewer under the recommendation of the Director of the Global
Environment Department.

(2) Reporting to the President about the following matters:
(a) Status of the CDM/JI assessment services;
(b) Proposed subject matters to be discussed by the CDM/JI Advisory
Committee; and
(c) Other matters on which the President requires reporting.

[ Other responsibilities: Recommendation of the assessors, Determination of
fundamental policy, Establishment/revision/approval of the quality manual,
Determination of the quality policy and quality objectives, Recommendation of the
CDM/JI Advisory Committee, Notification of the judgment results to the petitioner ,
Designation of the Quality Manager, Establishment of the Quality Control Committee,
Designation of internal auditors, Execution of management reviews ]
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F. Quality Manager
The Senior Executive shall designate the Director of the Global Environment
Department as the Quality Manager. The Quality Manager shall have the following
responsibility and authority independently of other responsibilities, to:
(1) Assist the Senior Executive for establishment, implementation and maintenance
of the quality system; and
Review the quality system and report to the Senior Executive the

implementation status of the quality system necessary for improvement.

)

[ Other responsibilities: Recommendation of the assessors, internal reviewers and
financial reviewer, Planning internal audits and reporting the audit results to the Senior
Executive, Reporting on the status of implementation for management reviews,
Appointment of the person responsible for document control, Determination on
knowledge and expertise of assessors]

G. CDM/JI Advisory Committee
The CDM/JI Advisory Committee (hereinafter called the “Advisory Committee ™)
shall consist of neutral literate, experts of research institutes and industrial
associations, who have knowledge of relevant industry, business experience and
knowledge of the assessment operations conducted by the Global Environment
Department. The Advisory Committee shall give advice or recommendation to the
Senior Executive in relation to the impartiality of the CDM/ JI Assessment Scheme.
(1) The Advisory Committee shall have the following responsibilities and

authorities:

(a) To give advice or recommendation to the Senior Executive relating to
impartiality of the policy and operation of the CDM/ JI assessment services
as well as impartiality of important decisions related to theCDM/ J1
assessment services and actions;

(b) When impartiality is or may be impaired, but the Senior Executive does not
respect the advice or recommendation of the Advisory Committee about
such situation, the Advisory Committee shall report to the President. When
the Top management including the President does not respect the advices or
recommendations of the Advisory Committee, the Advisory Committee
shall have the right to report the instance to the EB or JISC. When technical
consideration is required concerning the CDM/JI assessment services, the
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Advisory Committee may request the Expert Committee for examination on
the matter;
(c) When there was a report of the previous section, the President shall taking
into account of the situation and if necessary instruct the Senior Executive.
(2) Members of the Advisory Committee shall be knowledgeable about theCDM/
JI Assessment Scheme operated by JQA and competent to give advice relative
to the scheme.
(3) The members shall not leak out the information acquired in the course of
activities of the Committee.
(4) Details are described in the “Rules for CDM/JI Advisory Committee”
(B-01-15/B-02-15).

H. Quality Control Committee

The Senior Executive shall establish a Quality Control Committee to maintain and
manage the effectiveness of the quality activities of the Global Environment
Department.

The Director of the Global Environment Department

The Director of the Global Environment Department shall have the following
responsibilities and powers with respect to the CDM/JI assessment services:
(1) Allocation of appropriate personnel to the CDM/JI assessment services;

(2) Recommendation on registration or dismissal of the assessors, internal

reviewers and financial reviewer to the Senior Executive;
(3) Evaluation and registration on expertise of the assessors and technical/
internal reviewers;

(4) Execution of CDM/JI assessment service agreements with the CDM/JI project
participants.

Planning Division
The scope of responsibility of the Planning Division in respect to the CDM/JI
assessment services shall cover:
(1) Keeping transparency and impartiality of the CDM/JI assessment services;
(2) Activities for receiving applications related to the CDM/JI assessment services;
(3)Quotation for CDM/JI assessment services;
(4)Purchasing, maintenance of facilities, training of the staff of the Global
Environment Department;
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(5)Establishment, maintenance, and management of information systems;

(6)Establishment, maintenance and management of education and training schemes;

(7)Internal liaison work of the Global Environment Department;

(8)General affairs of the Global Environment Department and other matters that do
not belong to any other Division of the Department;

CDM/JI Assessment Division
The scope of responsibility of the CDM/JI Assessment Division in respect to the
CDM/JI assessment services shall cover:
(1)Total management of assessment planning/assessment schedule;
(2)Implementation of the CDM/JI ssessment;
(3)Collection of fees for the CDM/JI assessment services;

(4) Maintain a publicly available list of all validation, determination and verification
for which it has carried out;

(5)Maintaining and improving the assessment system;

(6)Replying to inquiries from clients on the JI assessment services;

(7)Planning and implementation of assessment technique improvement and training;
(8)Implementation planning of initial education and training for assessors;
(9)Periodic performance evaluation and re-evaluation of assessors;

(10)Development and improvement of assessment technique according to sector;
(11)Collection of information on decisions by the COP/MOP, the CDM EB and JISC.

Contact Person:

¢ Mr.Hiroshi Motokawa, Manager of CDM/JI Assessment Div.: CDM/JI
assessment operation

¢ Mr.Yutaka Kuramitsu, Manager of Planning Div.: CDM/JI assessment
applications and quotation/ complaints, disputes and appeals

Note) After receiving an application, the result of the internal review will be notified from
the Manager of Planning Division.

Contact email address: global environment@jga.jp
+81-3-6212-9333




