CDM 4T A6.4M EEFRRER

CDM&AG6.4 Mechanism Operational Organization Chart
CE: PILT 7Ry hOBES(FEFELAEROER(CHIGLTNET . )
(Note: The alphabet label correlate with the allocation of responsibilities.)

C . —
mEBEEEEER

A

LiREE

Senior Executive

13E %A #E5  Sumio Asada

Ryoko Hirayama

Sachiko Hashizume

B oo =k =
: . KISIEREE S
Quality Control Committee MR Z R =
Global Environmental Advisory
D RESBEAE Committee
Quality Manager
Il 5=F Ryoko Hirayama
—_— & 3 E—
E imiﬁiiiiﬁ,%%’é’l} DBE %J | | 1L
Global Environment Department Director, Kenichi Asakawa
EXRREE
Business Development Bureau
F G
1BEER EREER O2TS54F || 1= 77« | BRAFFEY || JU—>Ix
Planning Division Global S 2EER JEER sozzm | Le—mEs
Assessment
BE ||| =7 BE fEIE AT Compliance Initiative Sustainability Green Energy
Assessment Assessment Sales Division Certification
Manager Manager Division Division Division

AREE LOFRIL CDM B XN A6.4M BHEE & Onb 0 ZFi=72\0,
The bureau and the divisions have no relation with CDM&A6.4M
Assessment.




BIELIER

A LiMEEEEE
HMFEEIEE (L. BEEEMKREELTD Top Management &9 3,
[BRIRIE B|E - REEEBRIE(B811001) ] (CHEL). LiMREERE
(&. CDM. A6.4M TBEXBDOEN(CE T DHRIENREFE EHERZIF D,

FHREEEE I TEOEELEREZE IS !

(a)IETEEEEDERENM (R0 DA EDRE

(b)SRE LA TR D IEREBENRI A MR FT LD
()& EFIEDXEL EFIT

(d) & EFNRDZEITICEIT DEE LB
(e)ZBWFIAPFHnE. MIKEIE. REFHEDEE
(HEBEIEICDVWTORERE

(9)EFBHRIL TPHEIBICDVLWTODRE
(hBAREBICB T+ DERAMEIRDEE
(i)CDM BHEEDERETFRAGRD KUHRME
GAFHICEITIBEZSONARIA L E 1 —2AOHKEE (FI%
R DTERESEDOREPEAE?)

B. hIKRIGFARES R
HIKIRIGEEMI R E R (3, BE - IRIFFBICHIRDTFEONRKRELL
TEZH PWEIDIENZHFS. ATFEOFEZRCHNINDDIER - IRELFFRT
(CXF U CHIZRMRE R ITIRVNED TR T D,

Allocation of Responsibilities

A. Senior Executive

Senior Executive is designated as the top management of JQA as a DOE.
Senior Executive has overall authority and responsibility for implementation of
the CDM, A6.4M assessment services in accordance with the “Rules of
Assessment Operations(B811001)”.

Senior Executive has overall authority and responsibility for the following
functions:

(a) Formulation and development of policy matters relating to the operations of
the AE/DOE;

(b) Establishment of a quality management system in line with policies
formulated;

(c) Documentation of policies and procedures and their implementation;

(d) Supervision and monitoring of implementation of policies and procedures;
(e) Supervision of finances, administrative matters and dealing with contractual
matters and arrangements;

(f) Final decisions on validation and/or verification/certification activities;

(g) Decisions relating to disputes and complaints;

(h) For providing adequate and competent human resources for validation
and/or verification/certification functions.

(i) Approval of registration or dismissal of assessment personnel

(i) Overall supervision of all functions in Management Review including
impartiality related activities( internal approval of conflict of interest analysis)

Global Environmental Advisory Committee

Global Environmental Advisory Committee shall have its composition the
participation of key interested parties, such as those representing the
following fields, with a balanced representation of each of them. The
members shall be capable of deliberation and giving advice, and shall be
independent from the assessment services under the deliberations on
impartiality.
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The Advisory Committee shall have the following duties and functions:

(a)

(e)

To deliberate and ensure on the following matter of the assessment
services based on the reports and explanations (such as the summary
of the business activity and the status of business environment) from the
Senior Executive

1) Policy on safeguarding impartiality, related procedures, and other

systems are effectively implemented
2) Impartiality of the important decisions and its measures related to
the assessment services

To approve of the Conflict of Interest Analysis Report and the mitigation
measures for safeguarding impartiality which is drafted by the Quality
Manager and deliberated at the Quality Control Committee.
To monitor and review the implementation of the system to safeguard
the Global Environment Department’s impartiality; conflict of interest
analysis, procedures and mitigation strategies and actions.
To prepare its annual synthesis report (from 1 July to 30 June of the
following year). This will be included in the annual report to the CDM
Board/the Supervisory Board in accordance with the accreditation
procedure prepared by the Senior Executive.
To deliberate on other matters requested by the Senior Executive, and
to give advices.

Details are described in the “Rules for Global Environmental Advisory
Committee” (B-00-12).

C. Quality Control Committee
The Quality Control Committee shall report and deliberate on operations for
management/maintenance and improvement of the quality control and quality
system.
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The matters to be reported and deliberated in the Quality Control Committee
shall be as follows:

(1) The review of Conflict of Interest Analysis Report drafted by the Quality
Manager, the mitigation strategies and actions undertaken, any non-
conformities(NCs) raised with regard to impartiality and the corrective
actions implemented to correct the NCs, and analysis of the process to
safeguard impartiality and a review of its effectiveness;

(2) Quality policy, quality objectives and its implementation;

(3) Annual schedule of quality control and its implementation;

(4) Education and training program, its implementation and the evaluation of
the effectiveness of the educational trainings;

(5) The scheduled date of the internal audit (to ensure an implementation
within a year)

(6) Results of the internal audits and its corrective actions;

(7) Nonconformities, especially the subject matters raised by requests for
review or rejections of requests for registration or issuance of CDM project
activities, A6.4 projects or A6.4 PoAs submitted to the CDM EB or A6.4
SBM;

(8) Compilaints;

(9) Approval of the periodical performance evaluation results of Quality
Manager, management, and top management;

(10) Management review and its implementation;

(11) Other important matters relating to quality.

Members of the Quality Control Committee:

The Chair of the Quality Control Committee shall be the Senior Executive, and
it shall consist of the following members:

(1) Senior Executive;

(2) Quality Manager;

(3) Director of Global Environment Department

(4) Managers of the bureau and the divisions;

(5) Persons whom the Chair requires to attend as necessary

Call for the Quality Control Committee:

The Senior Executive shall call the Quality Control Committee more than once
a year. The Quality Control Committee may be held whenever the Chair
judges the necessity.
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Senior Executive;
(3) Approval of contract review;
(4) Authorization of Agreement;
(5) Confirm the result of the continual performance evaluation;

Planning Division

The responsibility of the Planning Division with respect to the CDM, A6.4M

assessment services shall cover:
(1) General administration of Advisory Committee;

(2) Conflict of interest check;

(3) Issuance of invoices;

(4) General management of quality management system;

(5) General affairs of the Global Environment Department and other
matters that do not belong to any other Division of the Department.

The Manager of Planning Division shall have the following responsibilities
and authorities with respect to the CDM, A6.4M assessment services:
(1) Confirmation of conflict of interest at time of contract review;
(2) Confirmation of conflict of interest at time of appointment of team
members.

CDM Assessment Division
The responsibility of the CDM Assessment Division with respect to the CDM,
A6.4M assessment services shall cover:

(1) Validation and verification assessment services;

(2) Contract agreement;
(3) Collection of fees.

The Manager of CDM Assessment Division shall have the following
responsibilities and authorities with respect to the CDM, A6.4M assessment
services:

(1) Review of procedures for competence of personnel;
(2) Evaluate and demonstrate competence of assessment personnel;
(3) Select team members and reviewers;
(4) Assess application and prepare information for contract review;
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(5) Conduct continual monitoring of performance of validation and/or
verification /certification personnel;

(6) Identify training needs taking into account the outcomes of the
evaluation-qualification process, the performance monitoring in actual
validation and/or verification/certification activities, new technical and
regulatory needs;

(7) Preparation(review) of assessment procedures;

(8) Confirmation of conflict of interest at time of appointment of team
members.



